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STAGE

SELLING TACTICS AND GROWTH FOR EXIT

» Two areas that entrepreneurs and small business struggle with

are sales and exits. To maximize the value you have created in your
business, you must increase your revenues, so a focus on sales must
take priority. Building this ‘value’ is one of the most important steps in

preparing your business for exit.

Working in industries where clients regularly face these challenges, BDO
and Kain C+C Lawyers have partnered to deliver a group mentoring
program focused on Selling Tactics And Growth for Exit (STAGE).

ABOUT

STAGE is a 9 month program delivered by Matthew Michalewicz
running annually between October and June.

The STAGE program helps entrepreneurs:

+ Define, develop and embed a sales process and culture
+ Develop a formal sales pipeline

« Increase pipeline size and conversion

« Increase the selling price-point of products and services
* Increase margins

+ Learn from sales professionals

+ Understand the exit process

+ Understand how to increase the exit price

+ Prepare to be “exit ready”

« Meet and learn from entrepreneurs that have successfully
exited.

PROGRAM

The 9 month program includes :

+ Monthly Group Mentoring (full day sessions)
+ Monthly 1:1 Participant coaching

+ Four STAGE networking events

+ Access to Matthew Michalewicz

PARTICIPANTS

- Established businesses

« Operational business model

+ Annual revenues $1m+ to $15m+

« Positioned for fast growth

+ Goal to grow and exit within three years

PRICING

Participants will pay $750/month +GST. Payments made
monthly, for nine months (by direct debit only).




STAGE

“It’s not the best product or service that
wins the game, but the company with
the best sales team. Selling is the key to
entrepreneurial success - an area most
entrepreneurs are weak.”

Matthew Michalewicz

PRESENTER

MATTHEW MICHALEWICZ

Matthew is an international expert in entrepreneurship,
innovation, and success psychology. He has established boards
that include former heads of state, Nobel Peace Prize winners,
and Fortune 500 CEOs, and has a track record of starting
businesses from scratch and selling them for tens of millions of
dollars.

From 2005 - 2012, Matthew was the co-founder and CEO

of SolvelT Software, a supply chain optimisation business he
grew from zero to almost 180 employees and $20 million

in revenue before selling the business to Schneider Electric.
Under his leadership, SolvelT Software became the 3rd fasting-
growing company in Australia in 2012, as ranked by Deloitte.
The company won numerous awards, and counted among

its customers some of the largest corporations in the world,
including Rio Tinto, BHP Billiton, and Xstrata.

From 1999 - 2003, Matthew was the co-founder and CEO of
NuTech Solutions in the USA, where he raised more than US$15
million in venture capital and grew the business to almost 200
employees in six international offices. Matthew established

an “A-list” board of directors, which included former President
of Poland and Nobel Peace Prize winner, Lech Walesa, former
National Security Advisor to the President of the United States,
Zbigniew Brzezinski, former Bank of America Chairman and
CEO, Hugh McColl Jr., and world-renowned fraud expert and
subject of Steven Spielberg's blockbuster “Catch Me if You Can,’
Frank Abagnale. NuTech Solutions was acquired by Netezza
Corporation, which was subsequently acquired by IBM Global
Services.

From 1994 - 1999, Matthew was the founder and operator

of Fitness Forever, a personal training business, and later, the
co-founder of CFG Investments, a money management and
financial planning company with more than $150 million under
management.

Matthew'’s business achievements have been recognised by
countless publications, including Time Magazine, New York
Times, Newsweek, and Forbes. He was named the Pearcey
Foundation “Entrepreneur of the Year”, Business Journal “40
under 40" list of accomplished business leaders, University of
North Carolina "Alumnus of the Year”, and Ernst and Young
“Entrepreneur of the Year” finalist.

Matthew is the author of several books, including “Life in Half
a Second” (Oct 2013), “Winning Credibility”, “Puzzle-Based
Learning”, and “Adaptive Business Intelligence”, and lectures at
the University of Adelaide as a Visiting Fellow on the subject of
technology commercialisation.

PROGRAM PARTNERS

BDO

BDO is one of the largest full service accounting and advisory
networks in Australia and globally. The BDO network provides
clients with access to the resources necessary to tackle any
business issues you may encounter in Australia or overseas.

Our South Australian firm has over 180 partners and staff, with
significant skills, experience and capabilities across a broad
range of industry sectors.

At BDO we specialise in helping businesses, whether startups or
multinationals, to grow. Through our own professional expertise
and by working directly with fast-track organizations — and

the entrepreneurs behind them — we have developed a robust
understanding of the factors that govern business growth. Our
objective is to use this knowledge to help our clients maximise
their potential.

www.bdo.com.au

KAIN C+C LAWYERS

Kain C+C Lawyers is a specialist legal consulting business
focusing on providing expert corporate, commercial and
mergers and acquisitions legal services. Established in South
Australia in 2004 with one lawyer, Kain C+C has experienced
remarkable organic growth in its relatively short history and
now boasts a team of 30 working from our Wakefield Street
premises.

A typical Kain C+C client is an innovative Australian business
seeking an alternative to the 'big, safe and traditional’
corporate law firms. By providing our clients with decisive and
straightforward short form advices, presented in clear and
unambiguous language, Kain C+C helps its clients to achieve
optimal commercial outcomes.

www.kaincc.com




Contact

BDO

KISHEN VIJAYADASS
Partner, Tax & Advisory

Tel: + 618 7324 6085
kishen.vijayadass@bdo.com.au

KAIN C+C LAWYERS
GERRY CAWSON
Corporate and M&A Lawyer
Tel: + 618 7220 0922
Gerry.cawson@kaincc.com

Distinctively different - it's how we see you
AUDIT « TAX « ADVISORY

bdo.com.au

This publication has been carefully prepared, but it has been written in general terms and should be seen as broad guidance only. The publication cannot be relied
upon to cover specific situations and you should not act, or refrain from acting, upon the information contained therein without obtaining specific professional
advice. Please contact the BDO member firms in Australia to discuss these matters in the context of your particular circumstances. BDO Australia Ltd and each
BDO member firm in Australia, their partners and/or directors, employees and agents do not accept or assume any liability or duty of care for any loss arising from
any action taken or not taken by anyone in reliance on the information in this publication or for any decision based on it.

BDO Advisory (SA) Pty Ltd ACN 161 378 892 and BDO Holdings (SA) Pty Ltd ACN 161 232 373 are members of a national association of independent entities
which are all members of BDO Australia Ltd ABN 77 050 110 275, an Australian company limited by guarantee. BDO Holdings (SA) Pty Ltd and BDO Australia
Ltd are members of BDO International Ltd, a UK company limited by guarantee, and form part of the international BDO network of independent member firms.
Liability limited by a scheme approved under Professional Standards Legislation (other than for the acts or omissions of financial services licensees) in each State
or Territory other than Tasmania.

BDO is the brand name for the BDO network and for each of the BDO member firms.
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